INTEGRATED COMMUNITY SUSTAINABILITY PLAN
WORK PLAN MODEL

A model for the process to be used to develop the Integrated Community Sustainability Plan
for the Municipality of the County of Antigonish is presented as follows:

Figure 1: Proposed model for ICSP for the County of Antigonish
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January - February 2009

Literature Review and consultation

- County’s planning strategy

- County’s projects

- Community consultation

- Business/organization consultation

- Planning on commonalities with
area’s municipal units

*Consultation with Province

March - May, 2009
Community Consultation

- Consultation with the 18+
communities in the County of
Antigonish

June — August, 2009

Identify Vision and ICSP Topics

- Develop Vision with Council

- Identify ICSP Topics, Goals,
Priorities and Timelines

- Categorize among pillars

*Sharing with Community through

website

*Consultation with Province

September — November, 2009

Prepare plan for municipal approval

- Community feedback on topics

- Write draft plan

- Share plan locally and with Service
NS and Municipal Relations

- Prepare final plan
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A stand-alone ICSP will be prepared for the Municipality County of Antigonish which will be
based on Template #3 of ICSP Guidebook provided by Service Nova Scotia and Municipal

Relations.

Municipality of County of Antigonish - ICSP Model
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